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1. Acknowledgements
Pastoralist Concern would like to express their appreciation for the assistance and cooperation
received from all stakeholders during the year under review.
Pastoralist Concern also wishes to place a record their deepest sense of appreciation for the
committed services by the volunteers, staff and members of the Organization.
Pastoralist Concern would like to thank and express appreciation to all who dedicated their
time and prepare the report appropriately and provided the possibility to complete this report
on time; the accomplishment of this report would not have been made possible without the
effort of this team.
Last   but not the least, we are deeply indebted and grateful to the contribution of all our
donors (partners, trusts & foundations, & individuals) who have identified with our cause
and without whose active contribution, we would not have been able to scale the current
heights and more importantly stay on top. Your efforts are the backbone of our operation
implementing our desire to serve the pastoralist communities development end overs.

2

Serving pastoralist community since 1995

2. Foreword from Chairman of the Board of Directors
2017 fiscal year was a challenging
year as a country where the impact
of Elino drought has been felt
throughout the nation. The affected
population was estimated into
10 million who mostly live in the
hard to reach pastoral areas where
Pastoralist Concern (PC) operates in.
on the other hand, in 2017 has been
successful for Pastoralist Concern as
institution despite mentioning those
challenges. Pastoralist Concern has
expanded its operational areas from
Afdher and Liban zones to Nogob,
Siti and Erar and Guji zone of Oromia
Regional State.
The organization has opened
Regional Office in Jigjiga town the
capital city of Ethiopian Somali
Regional state for the first time in
history of the organization.
PC has launched its long awaited Solar Powered Mobile Clinic which once again proofs PC’s
Innovations in the development of the pastoralist and agro-pastoralist communities.
Besides, PC has also been responding to the ongoing humanitarian response in the country
through launching the biggest ever response in the history of the organization through saving
lives and livelihood.
Currently, the organization runs nine projects that consist of both developmental and
humanitarian. In 2017, Pastoralist Concern has implemented a total of 9 projects in 36
Woredas in Liban, Nogob, Erar, Siti, Fafan, Guji, Dawa and Afdher zones of Ethiopian Somali
Regional State and Oromia Regional State with a total investment of more than 79,000,000
ETH.
PC appreciates the enabling environment created by government at its different levels in
facilitating projects approvals, effective coordination & collaboration of efforts in undertaking
implementation. PC has implemented, monitored and evaluated various activities with
presence of different partners and currently the terminal evaluation for one of its project by
external evaluator and annual audit is also line with this.
Finally, it is great pleasure for me to conclude this forward message of Pastoralist Concern’s
2017 Annual Report and reflect the achievement, lessons learned as well as the challenges
encountered throughout the year. I believe It has been a successful year where we are
really very proud to observe that our organization’s programme work has made substantial
contributions towards changing the lives of the pastoralist and agro-pastoralist community in
our operational areas.
Serving pastoralist community since 1995
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3. Message from the Executive Director
It was an honor to be Executive
Director of Pastoralist Concern. It
has been quite a learning experience
for me, and a rewarding one at that.
We faced adversity, challenges, and
many surprises this year. This year
was the year of change. Fortunately,
our board is comprised of strong
willed, dedicated, and passionate
community members whose mission
is to bring on positive changes in
the lives of poor and marginalized
pastoralists through promoting
sustainable development projects,
humanitarian interventions and
action orientated researches.
In February, we embarked on one
the largest and longest humanitarian
assistance in Afdher Zone in the
history of the organization. Infact, it was the largest humanitarian assistance in the country.
We have weathered the storm and have come out stronger. I can’t thank my fellow board
members and committed staff and members enough for everything they did on a daily basis.
In November, PC launched its long awaited & anticipated Innovative Solar Powered Mobile
Clinic, this comprehensive mobile technologies will reduce the geographic barriers of the
pastoralist communities and hence increase the reproductive maternal and neonatal health
service provision through outreach.
As you read the report, I hope you will gain insight into the breadth and depth of our activities.
As the director of Pastoralist Concern, I pledge to continue the quest for greater knowledge,
better programs, and enhanced capacity on behalf of the pastoralist and agro-pastoralist
communities or any obstacle keeping them from optimal growth and development. They
deserve to see the promises of tomorrow become today’s reality. The accomplishments over
the past year and the work ahead depends on the support and contributions of our partners
and dedicated staff. I am immensely grateful to those individuals and partners whose energy
and support sustain us.
Thank you and I look forward to another amazing year at Pastoralist Concern.
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4. Section 1 – An overview of
1.1 Our mission
PC’s mission is to bring on positive changes in the lives of poor and marginalized
pastoralists through promoting sustainable development projects, humanitarian
interventions and action orientated researches.

1.2 Our vision
Pastoralist Concern (PC) vision is “To see improved and sustainable livelihood of the
pastoralist communities of Ethiopia and further realize strong co-operations with
neighboring countries’ pastoralist communities.”

1.3 Our history (PC through the Years)
Pastoralist Concern (PC) is a pastoralist initiated, inspired and led Civil Society
Organization (CSO) committed to Ethiopian pastoralist sustainable development. It
was founded in 1995 by like-minded pastoralist. As our people are from pastoralist
communities, we know and understand pastoralism and its dynamics not from blue
prints but from having lived the life.
As a national body PC has advocated for Ethiopian pastoralists, to ensure their voices
are included in decision making processes of the country and its development endovers. The celebration of Ethiopian Pastoralist Day (EPD), the term ” Arbeto Ader” and
formation of the parliamentary Standing Committee for pastoralist affairs are amongst
the achievements of pastoralist advocacy in which PC has played a key role. PC has also
initiated, conducted and supported research on pastoralism and livelihoods to inform
the agendas of government and development agencies in Ethiopia.
During its tenure, PC’s development programs and humanitarian interventions have
benefited thousands of pastoralists and agro-pastoralist communities. This have earned
PC many different awards and recognitions of which two ‘best performance’ awards
from Prime Ministers of Ethiopia is worth mentioning.
PC have also being partnering with different stakeholders in the government sector,
international & local non-government organization in the maximization of its efforts
towards the development of pastoralist communities in a changing landscape. PC
is a member of Pastoral and Environmental Network in the Horn of Africa (PENHA),
Consortium of Christian Relief and Development Association (CCRDA), and a founding
member of Pastoralist Forum Ethiopia and NNGO humanitarian Forum.

Serving pastoralist community since 1995
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1.4 Where We Work (Strategic Areas of Focus)
Pastoralist Concern strategic area focus on the hard to reach areas of the pastoralist
and agro-pastoralist population where there are poor and/or absence of basic social
services, (health, education, etc.) communication, road and infrastructure. Currently,
the organization is working in the two largest  (53%)1 regions of the country combined
inhabiting the pastoralist communities and their livestock resources namely Ethiopian
Somali Regional State (ESRS) & Oromia Regional State (ORS).

1

6
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5. Section 2 – strategic Focus Areas & PC Interventions
2.1 Our Objectives and Activities
Throughout its works, PC’s intervention has broadened its efforts to include areas where its
approach and grassroots presence could have competitive impact. PC focus include responding
to humanitarian emergency, rehabilitation and development interventions in pastoralist
areas; promoting innovation in pastoralist development approaches, strategies and choices
projects pertinent with dynamics emerging in pastoralist areas from the potential perspective
rather than weakness and vulnerability side only.
During this reporting period of 2017, PC have been implementing various projects and programs
that have been benefiting more than 496,521 pastoralist and agro-pastoralist communities.
These projects ranged from immediate live saving humanitarian assistance such as water
trucking projects upto developmental ones that build the resilience of the communities. The
total investment of this reporting period is around 79,000,000 Ethiopian birrs.

2.2 Increasing the Efficiency and Effectiveness of Health Systems
2.3 Expanded Programme on Immunization/EPI
Immunization has been one of the most
successful and cost effective public
health interventions in history, and the
unprecedented wave of new vaccines
expected over the next decade has the
potential to dramatically reduce the global
burden of vaccine preventable diseases. PC
carries out three programs related to vaccines:
(1) To improve community awareness in
AFP/Measles/MNT surveillance in Ethiopian
Somali Regional State hard to reach woredas
(2) to contribute to the cMYP of the country
through collective action to enhance
immunization services in low performing
and hard to reach areas; And (3) working to
enhance the efficiency and performance of
vaccine cold chains and supply chains.
2

CORE Group Polio Project /CGPP
The Core group polio project has been
implemented by PC with the support from
USIAD/World Vision through CCRDA/CGPP
Consortium2 . The project has implemented
community-based strategies designed to
AFP, surveillance, RI coverage, and SIA in
high-risk and/or hard-to-reach areas over
the past five years in Ethiopia.
The five-year long project has been
contributing to the national goal of
increasing polio immunization coverage,
improving surveillance for AFP and
strengthening local services. The project
planned to reach a total of 15,329 under 1
and 16,472 pregnant women.

PC has been implementing the project into six hard to reach Woredas of ESES namely Filtu, Dhekasuftu and Hudet districts of
Liban zone & Charati, Hargele and Elkare of Afdher zone.

Serving pastoralist community since 1995
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Major achievements
PC has been implementing interrelated and
coordinated core activities to achieve the
objectives of the project. During this reporting
period around 197 CVs & 100 HEW/HW were
trained on CBNS & NBT for polio birth dose.
On the other hand, when cases are detected,
the community easily report to them and in
turn report to the HEWs &/or to the nearest
health facilities.
They have been actively involved in
surveillance & active case search through
H2H visits. They worked hard to make
people aware of the vaccines and dangers
of the disease even during different sociocultural gathering. By doing active case
search and sending reports, CVs were able to
reach 19,708 HH and numerous community
gatherings with EPI message, 2,903 persons
reached by health education, through
defaulter tracing 3,002 children identified
and referred to the nearest health facility to
be vaccinated.
Evidences show that 7 AFP cases were
detected and reported in the implementation
areas where samples taken to Addis Ababa
National laboratory. Hence to recognize
their performance, PC had been motivating
CVs and HEWs with incentives for those
performing best among them. In this year
alone, during meeting & gatherings with
stakeholders, 12 HEWs and 12 CVs had been
awarded.

8

PC conducted community sensitization
activity with the support of CGPP and GAVI
projects/CC in selected kebeles and sub
kebeles identified as low EPI coverage. Total
of 180 sessions of CC has been conducted
in GAVI project implementation Woredas;
Participants were elders, clan leaders,
religious leaders, wise mothers, cabinet
members and youth association.   Main
discussion topics were VPDs, EPI in general,
role of care takers on immunization. A total
of 232 participants participated on CGPP
community sensitization workshop.
In hard to reach community strengthening
RI through OR is mandatory. From the 6
Woredas in 2017, PC has been supporting
HF to timely transportation of vaccines
and vaccinators to HP. At each    Woredas 5
outreach sites established and supported by
monthly basis. In 30 OR sites 135 sessions
conducted and managed to vaccinate 565
children for BCG,    1159   children for PCV1
,1159 children for Penta1, 1112 children for
Penta 3 , 1112  children for OPV3 , 810  children
for measles , 810   children fully vaccinated   
with the support of CGPP and GAVI projects.
Under   GAVI project attaining the objective
on ensuring accessibility of immunization
services in hard to reach areas, 4,155 liter of
kerosene distributed for 30 static sites, 1,102
liters of petrol distributed for motorbikes
to transport vaccines and vaccinator during
OR session, 13 motorbikes maintained. As
a result of improved immunization services
access and coverage and active case search by
CVs, there is no single confirmed case of polio
reported in this high risk polio transmission
area.

Serving pastoralist community since 1995

In addition, to the above mentioned strategies, PC participated in 2 polio SIA & one measles
integrated with EOS campaign starting from planning implementing and monitoring.
Considering the woredas vastness and the mobility of the pastoralist communities’ the
logistics3   benefited in filling the geographic gap reaching  around 90% of every eligible child
in the 6 project implementation Woredas (367,3744 )
During the pre-campaign and intra-campaign community mobilization/sensitization
workshops had been conducted. A total of 122 CVs, kebele leaders and HEWs participated in
the meeting and informed the efforts and strategies of polio eradication. They were active in
mobilizing the community during the campaigns.

Collective Effort to Enhance Immunization Services in Low Performing and Hard to
Reach Areas (CEISLPA)/GAVI Project
CEISPLA project is focused on creating awareness, accessing services for hard to reach
community and increase immunization coverage in the project implementation areas to save
children’s lives and protecting people’s health through the widespread use of vaccine in order
to attain sustainability at local level by involving communities in the planning and delivery of
immunization, child and other health services and encourage cooperation and coordination
of efforts among stockholders; FMoH, RHB, WHO, clan leaders, religious leaders and the
community in general.
The project targeted 14,862 under one children, 15,683 pregnant women and 110,334 women
in child bearing age same with CGPP implementation Zones and Woredas.

Major achievements
In improving the community Immunization service utilization, the project mainstreamed
religious structures and schools.  In doing so awareness raising 40 sheiks/Immams and teachers
were conducted During the session, briefing   immunization, vaccine preventable diseases,
routine static sites where the communities can get daily immunization services, the need to
prevent children and mothers from vaccine preventable diseases. This activity was also done
with second cycle primary schools system (Grade 5 - 8); 27 teachers participated in a two
days basic training on basic immunization literacy and communication and social mobilization
contributing to improve routine immunization coverage in GAVI CSO implementation areas.
Moreover, training on EPI for 30 HEWs and 6 woreda EPI officers and EPI focal person on Data
management and data quality assurance were conducted. Similarly, 15 HEWs trained on cold
chain  maintenance.  A  result  of  those  activity  conducted  under  GAVI  project  including
3
4

12 vehicle, 1,125 liters of fuel & 9 banners printed with the information about the campaign
No of children  vaccinated under 15, 5, & 1
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Fig. 1: Liban Zone (KEBELE) Integration of vaccination with animal health, Source PC

establishing,  re-establishing  and  strengthen  static,  outreach  and  mobile  EPI  sites able
to conduct 54 mobile immunization service sessions and improve access with the OR EPI/
reported with  CGPP  and improved demand of immunization service of the community.
Considering the life style of the pastoralist community, integrating vaccination with animal
health is an innovation by PC to reach children and mothers who are traveling with the
livestock. In the reporting period 1,676 children and 403,500 livestock vaccinated.

10
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2.4 Maternal, Newborn, and Child Health
RIF RMNH project
Although Ethiopia has made impressive
progress in tackling poverty in recent years
and as a result has witnessed positive
trends towards the MDG 2015 targets.
Maternal and Neonatal health is a key
area where Ethiopia remains off-track
and where significant additional effort
is required, especially in the ESRS. PC
believes there is a significant opportunity
to save the lives of mothers, newborns,
and children. PC has initiated programs
on maternal and neonatal health in ESRS
32 hard to reach woredas along with two
other partners (NED, TIRET)

The Overall Objective of the Project is to
improve awareness, access to and uptake of
reproductive, maternal and newborn health
services in project implementation areas,
with a focus on women and girls. Here the
main focus was given to the RMNH in regards
to increasing of the service seeking behavior
through community mobilization; improving
the attitude of women & the youth,   while
also empowering them and lastly decreasing
barriers and bottlenecks related to provision
of RMNH services through improving the
skills of Health Workers, and Health System
services at facility and community level.

Major Achievements
The “Waayeel Reproductive, Maternal
and Newborn Health Program” has been
implemented by PC a lead organization
with its implementing partners TIRET; NED
& INNOPIA (the technology providers).
The project mainly focuses on utilization of
RMNH service undertaken at 32 Pastoralist
Woredas from 6 Zones of Siti, Nogob, Errer,
Afdher, Dawa and Liben in ESRS. The project
areas are among the hard-to-reach Woredas
in the country and have been given priority
by FMoH RIF project on improving the
utilization of RMNH services. These targeted
woredas have a total population of 1,913,603
of which 849,057 (44%) women. Waayeel
or ‘ Homestead’ model is the lowest forms
of structure in terms of leadership in the
pastoralist communities; and this therefore
is viewed as an ideal interface between the
families and health care delivery.

5

In the reporting period which is also
happens to be the first year of this project,
familiarization, and consultation and
sensitization workshops were conducted for
different stakeholders of the project so as to
create community engagement, mobilization
on RMNH uptake mechanisms and strategies.
The workshops were participated by 600
project stakeholders.
On the other hand cascading of the same
workshops were undertaken on major issues
in which 12,6195 WAAYEELS including the
community, government, kebele leaders, the
youth, clan and religious leaders participated.
The topics covered were providing knowledge
on community mobilization and engagement
so that they can recognize, demand and
enforce women and young people’s to utilize

The figure includes participants from the CC, workshops and other platforms from the project report

Serving pastoralist community since 1995
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the RMNH/SRH rights appropriately.
Discussion forums also where conducted
through the Waayeel facilitated for
community members aimed at identifying
the problems, including existing community
norms related to sexual risk behaviour, and
the needs and solutions related to RMNH/
SRH and FGM, early marriage, etc. This was
further cascaded up to the kabeles through
community conversation and community
dialogue; thereby trying to reach the lowest
level of the community in order to create the
required impact.
To achieve comprehensive, sustainable
and more responsive RMNH, empowering
women, girls & adolescents was crucial, in
line with this the project have facilitated the
training for 256 facilitators on Integrated
Functional Adult Literacy (IFAL) classes. And
with this 3,300 illiterate women have started
to enroll in the IFAL classes for literacy and
numeracy in the project implementation
Woredas and kebeles.
To decrease the bottlenecks and barriers on
the health professionals, the project have
provided different training including IRT,
ICCM, on job training to more than 690 HWs
& HEWs in order to attain the quality related
to the provision of RMNH services. To further
strengthen, the health centers and the service
they provide, 32 health management boards
at health centers have been established/reestablished while receiving orientation on
their duties and responsibilities regarding
RMNH services.

To strengthen the referral and existing
health system 20,000 referral cards have
been distributed to pregnant mothers
and to date 6,500 mothers have utilized
in the first ANC.   Moreover,   the   project  
have  made  32 Maternity  Waiting  Homes  
(MWH)   functional6, and by doing this 376
pregnant mothers have utilized these MWH
by increasing their chance to give birth in the
health facilities. During the reporting period,
a total of 19,409 mothers’ births attended by
skilled health personnel’s at health facilities.
On the supply side of the health provision
system, the project is strongly working on
fulfilling the existing services gaps such
as water and electric at least to the MCH
services. Hence, in this reporting period, the
project have procured and installed more
than 32 water storage (rotos) at different
health facilities to increase access of clean
water while also installing solar powered
electricity at selected centers7 . The project
have also enhanced the outreach service
of the health system by procuring 32
motorbikes.
In order to minimize geographic and financial
barriers to RMNH services especially in
hard to reach areas; PC and its partners are
Piloting a Mobile Clinic.
This is providing RMNH services for poor
women and adolescents in remote places.
The mobile clinic is equipped with necessary
equipment for diagnosis and treatment to

6

96 mattress, 96 pillow, 96 Bed Sheets, 96 Blanket, 96 traditional seating, 96 mate, 96 joke and basin, 96 Jarikan, 96 iron Bed, 9      
solar light , 96 Thermos for tea.

7

The installation works of the selected centers is ongoing
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provide a moderate RMNH services. Being innovative, selected pastoralist villages are mapped
with a nearby Woreda hospital in this case Filtu hospital for delivery of maternity care for
pregnant women in the surrounding hard to reach areas.
In this reporting period, 189 mothers have received their first ANC outreach and counseling
on safe delivery and feeding practices. Also more than 100 mothers have received their first
dose of TT vaccine.

Fig. 2&3: PC Mobile clinic delivering RMNCH service to the community members at Filtu district, Source PC
Serving pastoralist community since 1995
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2.5 Women Economic Empowerment
One of the main lessons learned from
the project is that women’s economic
empowerment is a relevant strategy for
resilience building. In 2011, one the worst
droughts in over 60 years, affecting around
10 million in the Horn of Africa, seriously
hit the Somali region. As evidence from
different countries shows, pastoralist men
and women had different exposure and
were affected by drought in different ways,
while their capabilities to manage and
cope with this drought also differed.

One of the main lessons learned from
PC implemented project is that women’s
economic empowerment (WEE) is a relevant
strategy for resilience building. PC currently
runs 2 such projects.

The main objectives of these projects focus
on initiating and strengthening religiously,
culturally sound saving and credit schemes
for social and economic benefits of the
targets; Capacitating organization of women
for different common benefit and Support
integrated community based social responses
to multiple social and gender elements.
Besides, the approach of these projects
are integrated and touches and responds on various challenges such as livelihood through
economic empowerment of the pastoralist women, education and health via adult literacy
education and linking of trained traditional birth attendants in safe delivery of mothers as well
as addressing cultural problems related to sexual reproductive issues respectively.

Fig. 4: Animal fattening training, Source: PC

14

Serving pastoralist community since 1995

Major achievements
During the reporting period 110 women headed households have been given different
alternative livelihood opportunities in cooperatives schemes. These schemes include credit
and saving cooperative, meat and vegetable selling cooperatives.
The cooperatives once legalized and established in their respective Woredas have been given
different types of supports; providing seed money, constructions of shades (for meat selling,
adult education centers & social centers gathering), and supply of different materials like
office, wheel barrows & wire meshed covered tables.
Prior to the project implementation Meat shades meat were sold un-hygienically in open
market which is risk for food poisons and communicable disease( typhoid & typhus)
transmission. After the meat shade activity implemented these practice changed and the
community  started getting meat which is safe for health at the same time the women involved
in this business economically empowered.
PC provided 440,000 ETB as seed money. SCC provides occasion to integrate and network and
enables women to cooperate and organize to take collective action to protect their individual
and collective interests at the local level.

Fig. 5: Adult Education, Source: PC
Serving pastoralist community since 1995
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Over all the lesson learned from the
intervention, is in empowering pastoralist
women economically become not only
economically empowered but also social
leaders and models in their own communities.
On the other hand, PC addressed basic shelter
needs for 14 female headed households who
live in traditional cottages.The main problem
related to shelter is unaffordability to buy
iron sheets. And PC enabled such families
to have roofs over their heads. The project
had purchased and distributed 420 iron
sheets, 30 iron sheets/HH for 14 poor HHs in
Guradhamole.
Likewise, PC project also created alternative
education access to 284 beneficiaries with
highly trained facilitators and constructing 4
adult education shades in the target Woredas
where 50 % of women beneficiaries attended
the program. Project monitoring assessment
indicated that almost all (80.7%) of women
are able to read, write and calculate simple
mathematics about profits and loses of their
business engagements and enabled women

to even follow up their children’s home works
effectively.
During this reporting period PC have reached
to 98 students (56 female) with direct cash
support in Somali and Oromia Regional state.
These supports mainly targets students with
good grades and at the territory level that
are the poorest of the poor. The support
(ETB 4,000) is mainly meant for educational
materials, travels and personal consumption
during college time.
Last year alone, 34 of the students graduated
from different Universities, colleges with
distinction. PICUTRE Furthermore, PC
also involved in training 50 government
employees on gender mainstreaming and
conducted various awareness creation
workshops for more than 400 community
members and local government staffs to
bring communal change towards GBV/HTP in
the target Woredas. It is believed that all the
aforementioned engagements enhanced the
knowledge and attitude of PC stakeholders in
regard to GBV/HTP.

ENVIROMENTAL PROTECTION AND NATURLA RESOURCES MANGMENT
PC in partnership with EU Civil Society Fund
II is undertaking a project called Pastoralist
and Agro-pastoralist Natural Resource
Management Livelihood Initiative Project
(PANRMLI) in Five Woredas of Oromiya and
Somali Regional States of Ethiopia namely;
Filtu, Deka-suftu, Tuliguled, Kebribeyah and
Goro-dola respectively. The main objective
of this project is to regenerate the native
environment & create sustainable livelihood
opportunities for women and youth in
previously over-exploited & deforested areas

16

Figure 6: Nursary Site, Source: PC
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of
pastoralist
and
agro-pastoralist
communities in Somali & Oromia regions.
The project has three complementing
components; Indigenous tree plantation,
promotion of efficient energy such as
stove technology and mud-block for
environmentally friendly construction. The
main purpose is to draw attention to the
impacts of the climate change and encourage
pastoralist communities to protect the natural
resource and the environment effectively.
And accordingly, PC has established 2
nursery sites and distributed hand tools to
tree planting beneficiaries, school clubs and
others where more than 45,000 (Moringa
and Luciniea) seedlings were also distributed
and planted at community, household &
different institutional levels. PC and its
partners (OWDA &DUBAF) conducted 23 CC
sessions using developed environmental CC
manual with local languages of Somali and
Oromifa benefiting 690 community members
as part of sensitization and awareness
meetings on the impacts of climate change
conducted at Kebele level in order to
strengthen the resilience of the pastoralist
community.   Besides, PC participated in
World Environmental Day celebrated on June
5, every year nationally and internationally.

Figure 11; Green Award Certificate, Source: PC  

PC has been recognized its contribution
towards
environmental
protection
and awarded Green Award Certificate
by Ethiopian Somali Regional State
Environmental Protection, Forest, Mining
and Development Agency Bureau in Jigjiga.
PC hired consultant to conduct study on
fuel saving stove efficient production
system, production equipment, tools, cost
effectiveness, economic feasibility, human
resource deployment (producer groups
number in a center) and four cooperatives
that will produce stove as part of the charcoal
production reduction and environmental
conservation efforts were established in
the target Woredas where training on stove
production was provided to 120 cooperative
members and started the production of fuel
saving stoves which is cheap and simple for
producers and sold in fair prices for the end
users and this stove approximately can save
consumption of domestic use of fuel wood
up to 45%.
Four mud-block machines were procured,
transported and installed at Harakalo and
Jidola centers by professional consultant
who coached the youth on how to install the
mud block machines . Two shades have been
constructed in Harakalo town where the
youth already started producing soil block
in shades. This reduces the pressure from
the forest in the environment by introducing
mud-block from locally available soil and
material, empowering the youth and women
economically in the agro-pastoralist area
living in the Goro-dola Woreda.
And last but not least the tree plantations
enabled the environment to regenerate and
minimize the negative impacts of climate  
change effects in the target Woredas.

Serving pastoralist community since 1995
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The target community members are also currently generating income from sell of moringa
plants. Furthermore, SIPED-II project is funded by USAID through PACT Ethiopia and
implemented in Dheka-suftu and Liben Woredas in Ethiopian Somali Regional State and
Oromia National Regional State respectively. The project aims of improving environment
for sustainable development. SIPED-II is being implemented in support of and with the
leadership of the Ministry of Federal and Pastoral Development Affairs (MoFPDA). The project
has two subcomponents: 1) improving the quality of service delivery through effective civicgovernment engagement and 2) improving natural resource management and governance
through the implementation of participatory natural resource management processes.

Major Accomplishment
Pastoralist Concern had participated in the project launching workshop held at Jigjiga town
organized by PACT in order to familiarize the project component and sub components which
is improving the natural resource management and governance, to be implemented three
woredas of Ethiopian Somali Regional State (Dheka-Suftu, Gursum and Meisso). As part of
inception stages of the project, capacity building trainings had been provided to all the project
staffs taking various trainings such as natural resource management, engagement barometer,
climate resilience green economy and monitoring and evaluation, reporting and learning
effectively. It is expected that the trained staffs will contribute to the project implementation
accordingly.
The drought across most of Somali
2.6 Humaniterian & Recovery Projects
region has affected the livelihoods of the
The major objective of PC humaniterian & pastoralist communities, lack of pasture
recovery project is, to save lives, protect and water has resulted unprecedented
livelihoods and early drought recovery for livestock death, many HHs lost their
highly affected Pastoralists/agro-pastoralists in livestock, and this has contributed to
ESRS. The major actors supporting PC to achieve very poor livestock body conditions that
this objective were OXFAM GB, USAID-OFDA, resulted the restriction of household food
DEC, UNOCHA & MMG. As PC the humaniterian and income access from livestock products,
sector had two major implementation sales. The drought has contributed to low
crop production, poor livestock health and
components:
productivity, low water availability, and
I. Saving Lives & Livelihood
lack of demand for agricultural labour. This
has expanded food insecurity, malnutrition
The Dyer and Gu assessments conducted by and devastated livelihoods.
PC and its partners in the drought-affected
areas have indicated that livelihood based
interventions as the most urgent need for those who have been affected by the drought.
For this reason, PC intervened in Afdher & Liban zones which were identified as the most
drought  affected  areas  by  the  assessment.  Accordingly,  PC  had supported more than 632
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most vulnerable HHs to get access to complete
feed for their livestock. This is a mixture of
Hay and wheat bran. 1,666 quintals of Hay
feed and 474 quintals of wheat bran were
distributed.
A number of pastoral livestock breeders that
accessed & utilized PC’s animal feed support
had properly managed to improve their
livelihood. (e.g. the community were able to
produce quality milk and milk products. And
this inturn boosted the demand for their milk
and their income from sales). Furthermore,
13,932 livestock animals were treated for
different diseases and 94,203 animal heads
were vacinated. Priority had been given
to those pastoralist households who own
core breading animals; mainly cows, female
camels and female shoats.
Through out   this period 4 massive
vaccinations were undertaken targeting areas
severely affected by the drought. A total of
213,619 livestock heads were vacinated.
And for this very reason currently animals
are recovering and are in a very good health
condition. livestock morbidity & mortality
due to shortage of feed & medication
significantly reduced. And this enabled the
community for faster recovery and avoidance
of negative coping mechanisms (e.g. livestock
sales & cutting woods to make charcols). In
addition to livestock feed & treatment, PC
also involved in supportting drought affected
communities through CfW activities to
improve their livelihood situation.
Hence between June & December 31, 2017,
PC transferred ETB 7,632,0008 cash for 1,590
vulnerable pastoralist HHs.
8

Most vulnerable members of the community
targeted under CfW livelihood support
showed recovery & gained access to
alternative living opportunities and this in
return improved their purchasing power and
reduced further livelihood asset losses. In the
last few months cash transfer beneficiaries
had got access to commodities through credit
as the traders were assured that they will be
able to pay back the credit. Due to PC cash
transfer support women workload reduced
as they were able to buy semi-processed
foods that can be easily cooked.

II. WASH
Through EWT, PC has reached about 56,119
(M 28,333 F 27,786) people in Afdher zone.
Water scarcity was one of the most
outstanding problems faced by
the
communities in Afdher Zone, all the traditional
water reservoirs and wells have dried due to
failure of three consecutive rainy seasons.
The affected communities lost their livestock
which were their main source of livelihood.
Hence, PC EWT support was timely and
surely reduced WASH-related Morbidity and
mortality hazards due to increased access
to safe drinking water by this project. PC
had established 2 water treatment centers
which were established at Wayeb river and
(50 M3/day) to cure and treat water before
distributing to the community. The water
was treated in three stages. First, the water
had been treated in the established 2 water
treatment centers, secondly, using almunium
sulfate the water had also been treated
when poured to water trucks and  finaly, the
beneficiaries treated the water themselves

PC in support with Somali Microfinance had been transferring ETB 1,200 per person for 1,590 drought affected people in 4
rounds for the last 7 months.
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Fig. 6: Functional borehole at Cello-Gojo site, Source: PC   

using PC distributed water purifiers. A total
number 50 Hygiene and sanitation meetings
were conducted. And because of this robust
three level Water treatment and hygiene
messages transmitted for 21,000 people
(11,490 males and 9,510 female) on water
distribution sites, No AWD outbreaks were
reported during this time of water distribution
& reduction of water borne diseases in this
project areas was observed. In addition to
these, PC major achivements beneficiary
communities & IDPs were also washing their
hands after defecation. And they were able to
practice this due to sufficient & clean water
they accessed. Besides, Pregnant women and
lactating  cmothers  work  burden  have been
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reduced due to PC EWT as they were able to
access water easily. The availability of EWT
reduces women workload from previous
experiences which demand women to go
more than 50 KM to fetch water. PC EWT
Project had averted massive displacement in
the affected sites; if it was not for PC EWT
support more than 46,700 people would have
been displaced from their homes. Also, PC
costructed pit latrines at 4 different schools
in Liban zone benefited majorly school girls.
And availability of latrines in these schools
has markedly reduced the practice of open
defacation & the incidence of AWD.
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The other major PC intervention in this
reporting period was rehabilitation of wells
and water points at Afdher & Liban Zones.
And accordingly in collaboration with zonal
and district water offices an assessment
to identify & rehabilitate potential existing
hand dug shallow wells was conducted, the
assessment had identified and recommended
rehabilitation of   8 shallow wells, 4 birkas
and 1 un-functional hand pump wells located
in the drought affected areas of Dollobay,
Godgod, Qohle, Hudet and Filtu districts. And
based on the assessment findings different
activities9  were performed; Civil works10 for
these sites were carried out.
And in doing so PC improved access to
adequate, clean and safe drinking water for
worst affected people. Provision of water in
institutions for prioritized target areas like
2 Primary schools & 2 health posts in Allan
& Darso Kebeles and 2 health centers in
Qohle & Godogod districts were achieved.
Hygiene messages that focused on critical
time of hand washings, safe water chain, safe
excretal disposal and safe food handling has
been delivered to the community through
house to house visit by PC community
mobilizer’s at kebele level for a total of 3,500
HH with a total number of 21,000 people
(11,490 males and 9,510 female).
Provision of water together with interventions
on water quality and community mobilization
and awareness on safe handling of water
were undertaken. Hence, house hold level
hygiene and sanitation, Personal hygiene &
Environmental cleaning in the area has been
improved.

9
10

Morethan 134,190 people (Male 71,154
Female 63,036) get access to clean water
from PC 2017 WASH support projects. And
260   community volunteers participated
through different aspects as (WASH Cos,
CAHWs & Water treatment technicians) and
support the humanitarian and recovery work
of PC in 2017.
Under its humaniterian and recovery projects
PC has reached 281,119 (Male 148,993 and
Female 132,126) drought affected people
in Afdher & Liban zones of Ethiopian Somali
Region in the year 2017. Allan, Darso, Qohle  
& Koleki IDPs were supported by PC for
AWD medicine kits, CfW, EWT and Animal
treatment & Vacination supports. And
this in   return averts resource competition
& reduceconflict between IDPs & host
communities.
And finally, Though lack of potable water
affects all, most affected members of the
societies are by and large women & children.
They used to fetch water from long distance
places traveling for hours. In addition to
benefiting women by reducing such burdens,
PC WASH activities create a chance for
women to have a spare time to take care of
their HHs and were also able to involve in
WASHCOs to manage PC constructed water
points. PC WASH project minimized women’s
house hold workloads by making water
available at home or nearby. Moreover, job
oportunities were also created for the youth
residing in the PC project implementation
areas

Instalation of solar pumps, procurement, distribution and instalation of Four 25 M3 & four 10 M3 Water tankers were conducted.
Civil Works related to construction of water stands, cattle & camel troughs and guard houses were under taken by PC.
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6. Section 3 – MEAL
For successful implementation of its different
projects, Pastoralist Concern have designed
and being testing a robust monitoring and
evaluation system and drawing lessons
from the results of the implementation
process. The main objective being to learn
from the experience, internalize it, for the
accountability and take informed decision on
the future initiatives.

As depicted to promote empowerment of
beneficiaries of the initiatives the major
principle and approaches for the MEAL are
participation, flexibility of the options used,
reliability of the information & timeliness.
During the reporting period, monitoring and
joint supportive supervisions have been
continuously being undertaken at different
levels with distinct functions. These were
done at community, project, Woreda and at
donor level.

Fig. 7: Joint Suportive Supervision team meets community at the market. Source: PC
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4. Section 4 – Partnership, Networking and Capacity Building
4.1 Partnership
Partnership is a key component for effective results through collaboration; in this
regard PC has been working very closely with several organizations, among others
International, government and local organizations. International Organizations; USAID,
GAVI, OXFAM, MMG, EU, Core Group, Canadian rotary, PACT and UN agents”(OCHA,
UNHCR,IOM) etc…
National/Government partners: Federal Ministry of Health, and Ministry of Education,
Ministry of Women and Children Affairs and Water Resource development.
Local/organizations: CCRDA, (NED), TIRET, OWDA, DUBAF and INNOPIA are among
partners that are working with PC in development and humanitarian projects.

4.2 Networking
Networking is a process that fosters the exchange of information and ideas among
individuals or groups that share a common interest; regarding this PC in 207 have been
actively participated  in  different clusters, and forums at woreda, zonal, regional  and

Fig. 8: Partnership, Networking and Capacity Building
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national levels. PC have been participating in multiple forums inorder to push further
presentation of local and pastoralist agendas. has actively participated in all clusters
among others, wash cluster/ GBV/CPV cluster, agriculture cluster, livestock cluster
chaired by DPP.
PC also working in network with PFE, under CCRDA through Ethiopian Civil Societies
Health Forum, Ethiopian humanitarian forum for NNGOs and CP and GBV sub Cluster
Coordination. In all the forums PC has been actively participating whenever there
is a meeting. PC also has been participating in the different regional and national
assessments such as Meher, Kirbac, Dyer, Gu and Belg .

4.3 Capacity Building
To build the capacity of staffs to be self-confident, independent, creative, and effective
on their job and to make a difference in the lives of the people, communities they are
serving.
The project during its initial phase conducted an organizational assessment based on
which improvement plans have been developed from the identified gaps. The plan
covers different areas of capacity building including but not limited to the following
Program Management; Financial Management; Monitoring and Evaluation; Human
resource; Sustainability and Communication through which short and medium term
training are provided, manual preparation and consultations. During this reporting
period around 48 training have been participated by PC different staff, while on the
other hand MEAL manual have prepared and consultation was on the strategic plan of
the organization. Inaddition to this, staff have been trained in their respective projects
through donors and partners.
Those who attend the training will be implementing the knowledge on their assigned
jobs; for instance, direct implementing on their jobs, sharing the knowledge among
the staffs and able to develop M&D manual.
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PC Addis Ababa Office
Tel: +251-11-442 6232
Fax: +251-11-442 6333
P.O. Box 123034
Email:pcae@ethionet.net
Website: pastoalistconcernpc.org
Debrezeit Road: Chem House:
Office N0.307

PC Fafan Jigjiga Office
Tel: +251-278-86985
P.O. Box 123034
Email:pcae@ethionet.net
Website: pastoalistconcernpc.org

PC Afdheer Charati Office
Tel: +251-2545-80164
P.O. Box 123034
Email:pcae@ethionet.net
Website: pastoalistconcernpc.org

PC Liban Filtu Office
Tel: +251-4647-30055
P.O. Box 123034
Email:pcae@ethionet.net
Website: pastoalistconcernpc.org
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